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What is Blended Learning? 
What really is blended learning?  I like to think of it as brick and click. The brick is the traditional classroom setting.  This setting promotes a 
social and cooperative learning environment. It motivates learners through peer interactions and immediate teacher feedback.  It allows both 
teachers and students to address questions and confusions – as they arise. The click is the autonomous learning environment available 
through a powerful digital tool or learning management system.  Web-based tools allow learners to practice and acquire new language skills 
without classroom distractions, as well as self-direct their learning. Merging these two worlds together creates an environment that meets a 
variety of learning styles, and a variety of both student and teacher needs. This merge is blended learning. 

Blended learning blends the social nature of the classroom with the self-paced environment available in a web-based setting (Clark 
2001).  Blended learning does not mean a reduction of face-to-face class time.  Conversely, it requires greater participation of learners, 
greater interaction with content, and an overall greater level of engagement. 

How does FLIP fit in?  FLIP is a term that is thrown around a lot today.  It means different things to different people, just like blended 
learning.  However, FLIP is an acronym that was coined by its originators, Jonathan Bergmann and Aaron Sams.  There are four pillars of 
Flipped Learning: 

F—Flexible Environments 

L-–Learning Culture 

I—Intentional Content 

P—Professional Educators. 

These four pillars are the foundation of an effective flipped classroom, as well as successfully employing blended instruction in your 
class.  Let’s briefly explore each pillar. 

Flexible Environments:  As ESL educators, we know all too well the need to be flexible.  We understand that our plans must leave room for “on 
the spot” instruction, as well as the ‘outside forces’ that may require us to be flexible with assignments.  We know that some assignments are 
more successful in small groups, while others may fail in that setting.  So, flexibility is not new to us.  However, what may be new is how our 
lessons can be instructed both in and out of the classroom to enhance learning. 

Flexible Environments in a flipped model not only refers to the physical learning spaces, i.e. small groups, pair work, but also refers to the 
flexibility the instructor has with what content will be taught in the classroom and what content should be taught outside of the classroom.  This 
is especially critical in an ESL classroom. 

Learning Culture:  The learning culture represents the second pillar of the FLIPped model.  The learning culture in a flipped model requires a 
shift, a teaching and learning paradigm shift.  The focus moves away from the teacher “delivering” instruction, to the teacher truly facilitating 
instruction.  While this may not sound new to many of us in ESL, there are some critical features of this pillar.  First, teachers need to be aware 
of what they want to flip and how that content should be delivered so students can apply learning in the classroom environment.  When 
choosing what to flip, we saw last month that we need to consider cognitive load.  What are those concepts, skills that some students need 
more time to process?  Once we have selected something to flip, we need to decide how we want to deliver it to our students.  We want our 
students to be active learners.  I have found the more I have my students “do”, they more active they are. 

Secondly, for students to take an active role in the learning process the task needs to be practical, yet measure the skill taught outside the 
classroom.  Creating in-class activities that measured students understanding of the concept, but are also reasonable for the class time, and 
achievable based on the learning that takes place outside of the classroom is a critical component of the learning culture. 

Lastly, the content must be approachable and meaningful for the 
learners.  Students need to see the instruction that is done outside 
of the classroom is meaningful for what will be expected of them to 
do in the classroom.  So often I see teachers giving online tasks to 
students that have no connection to what happens in the 
classroom.  Tasks, like all tasks in language instruction, need to 
have meaning for our students, and they need to be able to see the 
connections. 

Intentional Content—Intentional content is all about choosing the 
best content to be delivered in the classroom, and the best content 
to be delivered outside of the classroom.  In a typical classroom 
today, we often teach new language structures or functions in the 
classroom and assign homework in which students have to apply, 
evaluate or create with the new language.  However, flipping is all 
about taking the learning, the new content, outside of the 
classroom.  Consider Bloom’s Taxonomy for a minute. We often 
work on the lower levels of Bloom’s in 
class: Remembering and Understanding while we leave 
the Applying, Analyzing and Creating for outside of class.  In a 



Flipped Classroom, Remembering and Understanding are moved outside of the classroom– leaving room for Creating, Analyzing and 
Applying in the classroom. You may be thinking, “Don’t students need instructors to explain new structures and 
concepts?”  Absolutely.  However, many digital tools allow us to do this quite easily.  So, what content should be moved outside of the 
classroom? What content would benefit students greatly to hear again and again?  In class, we often only have ‘time’ to explain things once or 
twice.  However, if we moved this outside of the classroom, students could get the repetition so many of them need. 

Should all new content be moved outside of the classroom?  Absolutely not!  That again, is where the I comes in.  It must be intentional. Start 
small.  Use the wealth of resources that already exist…  Khan Academy, YouTube, TeacherTube, TedEd, MyEnglishLab. Intentionally 
selecting the best content will not only free up your class time to really apply learning, but it will also greatly benefit your students.  They will 
develop greater learner autonomy. 

Lastly, Professional Educators—YOU! You know your students best.  You understand what they need, what is doable in class and what is 
doable outside of class. 

Considering these four pillars hopefully helps you to understand the pedagogy behind the blend and the FLIP.  I have seen firsthand the 
difference it has made in my own students’ learning.  As you gear up for the new school think, consider starting small.  Next month I will show 
you how Next Generation Grammar and other MyEnglishLabs can help you do just that! 

 

 

What we know about Flipping 

1. Flipping is blended learning at its best... 

Lower levels of Bloom’s taxonomy are moved outside of the classroom (understanding and remembering) while upper levels (analyzing, 
applying, evaluating and creating) are explicitly worked on in the classroom. 

2. Appeal to digital natives 

3. Bridge experiences/expectations 

4. Stay more informed and are better informed.  

5. Offers flexiblility  

6. Allows us to go back to a social, cooperative language classroom 

 

 

Resources: 

http://flippedlearning.org 

http://longmanhomeusa.com/blog/tag/Christina-Cavage/ 

 

http://www.longmanhomeusa.com/catalog/products/product-details/?pid=F-0AE-NG&sid=Next+Generation+Grammar
http://www.pearsoneltusa.com/myenglishlab
http://flippedlearning.org/
http://flippedlearning.org/
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